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1,883 1,977 

1,795 1,851 

327 
426 

1Q2013 1Q2014

FINANCIAL HIGHLIGHTS

REVENUE(in million pesos)

Flour Feeds Farms

4

4,005

6%

4,253
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327 
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130 
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135 

1Q2013 1Q2014

FINANCIAL HIGHLIGHTS

EBITDA(in million pesos)

Flour Feeds Farms

5

591
544

9%
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125 
86 

56 67 

1Q2013 1Q2014

FINANCIAL HIGHLIGHTS

NET INCOME(in million pesos)

Flour Feeds Farms

6

339326 4%



OPERATING HIGHLIGHTS F̧lour Division

7

55,678 56,314 

1Q2013 1Q2014

1%

Sales Volume
In MT

845 878 

156 174

1Q2013 1Q2014

Average Selling Prices and 
Gross Profit

Peso/bag

Average Selling Price Gross Profit  



69,832 
71,526 

1Q2013 1Q2014

Sales Volume  
In MT

Average Selling Prices and 
Income Over Ingredient Cost

Peso/MT

2%

OPERATING HIGHLIGHTS F̧eeds Division

23,157 23,526 

5,244 5,212 

1Q2013 1Q2014

8
Average Selling Price Income Over Ingredient Cost



2,914 

3,583 

1Q2013 1Q2014

Sales Volume
In ¼000 kilos  

Average Selling Prices and 
Gross Profit

Peso/kilo

23%

OPERATING HIGHLIGHTS F̧arms Division

108 113 

32 33 

1Q2013 1Q2014
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Average Selling Price Gross Profit



PROJECT UPDATES
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¤FeedmillExpansion Iligan: June 2014 ̧ July 2015

¤Inter- Island Pier 2 : July 2014 J̧uly 2015



ILIGAN MILLING COMPLEX
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Feedmill2

Inter- island Pier 2



PROJECT UPDATES
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Å Completion of Farm Expansion 2 : Increase in sow level from 6,500 to 
8,360 heads completed  by Q2 2014

Grow- Fin Farm 1 to 5 expansion : Mar 2014 ̧ Oct 2014
Grow- Fin Farms 6 : Jan 2014 ̧ Jun 2014
Grow- Fin Farm 7 : Sep 2015 ̧ Feb 2016

Å Farm Expansion 3 : Increase in sow level from 8,360 to 13,640 heads 
completed by Q2 2017

Breeder Farm 2 : Nov 2014 ̧ Jul 2016
Offsite Nursery Farm 2 : Feb 2015 ̧ Aug 2016
Grow- Fin Farm 8 to 11 : Jan 2016 ̧ Aug 2017

Å Layer Farm : Aug 2014 ̧Oct 2015
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PROJECT UPDATES
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FARM EXPANSION TIMELINE: P2BILLIONINVESTMENT

Farm/Site Name

Grow-Fin farm 1

Grow-Fin farm 2

Grow-Fin farm 3

Grow-Fin farm 4

Grow-Fin farm 5

Grow-Fin farm 6

Grow-Fin farm 7

Grow-Fin farm 8

Grow-Fin farm 9

Grow-Fin farm 10

Grow-Fin farm 11

Breeder farm 2

Nursery farm 2

Layer Farm

Farm Expansion 2 (Sow Level 8,360) : Construction of Grow-fin farms 6 & 7

                                                          Grow-fin farms 1 to 5 capacity expansion from 7,200 heads to 9,460 heads

Farm Expansion 3 (Sow Level 13,640) : Breeder farm 2, Nursery farm 2, & Grow-fin farms 8 to11

First Layer Farm : 120,000 birds capacity

Q1 Q2 Q3 Q4

2014 2015 2016 2017

Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4Q3 Q4
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4,003

1,542

3M2013 3M2014

Net Income
In million pesos

Net income dropped on lower trading gains

61%
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Net interest income sustained improvement on 
continuous expansion in earning assets & lower funding costs

262

374

88.5% 90.8%

55.0%
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YTD Mar 2013 YTD Mar 2014

Earning Asset
ADB in billion pesos

% to Net Assets

2,050 
2,561 

3M2013 3M2014

Net Interest Income 
In million pesos

5.13% 4.10%
1.75% 1.17%

3.38%
2.93%

Net Interest Margin

Average Yield Average Cost Net Interest Margin

45 bps

YTD Mar 2013 YTD Mar 2014

43%

25%
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509 
882 

3,371 422 

32 

59 

170 

178 

832 

208 

23 

4 

3M2013 3M2014

Non Interest Income
In million pesos

Service charges, fees & commissions Trading gain/losses - net
FX gains/losses Dividend Income
Miscellaneous Premium Revenue - net

Non interest income declined 
from exceptionally high trading gains a year ago

+73.3%

- 87.5%

+84.4% +4.7%
- 75.0%
- 82.6%

4,937

1,753

65%
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Deposits exhibited strong growth, breached Php300 billion level

196 
306 

10 

21 

YTD Mar 2013 YTD Mar 2014

Deposits
ADB in billion pesos

UnionBank Subsidiaries

61
79

1
1

30.1% 24.5%
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Peso CASA Deposits
ADB in billion pesos

59%

29%

+56.1%

+2.1X

+29.5%

206

327

62
80



18

15 14

14
28 8

5
2

221
213

329
29

16
18

YTD Mar 2013 YTD Mar 2014

Credit Portfolio ̧ Net of Provisions
ADB in billion pesos

Mortgage Salary Loans Auto Loans
Credit Card Commercial Business Line
Corporate Preferreds + Corp. bonds

Credit portfolio grew on account of robust salary loan expansion

- 6.7%

- 37.5%

120

90 11%
+12.5%

+2.0x
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1,748 1,615 

456 
297 

481 
365 

1Q 2013 1Q 2014

Operating Expense
In million pesos

Core Bank Taxes Subsidiaries

Operating expenses declined notwithstanding
branch network expansion

- 7.6%

- 34.9%

- 24.1%
15%

2,685

2,277



20

Key ratios reflected drop in first quarter income

33.8%

13.7%

1Q 2013 1Q 2014

Return on Equity

5.2%

1.4%

1Q 2013 1Q 2014

Return on Average Asset

2.7

1.9

3M2013 3M2014

Revenue to Expense
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Capital ratios weakened predominantly due to net unrealized losses

17.2%

11.5%

16.6%

10.9%

Mar 2013 Mar 2014

Capital Adequacy Ratios

CAR Common Equity Tier 1
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50%

70%

90%

110%

130%

150%

Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14

Re- based Stock Performance
3/31/2013 ̧ 3/31/2014

UnionBank PSEi PFINC

Source: Bloomberg, 3/31/13= 100

Share price continues to outperform PSE and Financial indices
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163
293

90

358

8

13

1Q 2013 1Q 2014

Commercial

Industrial

Residential

262

664

FINANCIAL HIGHLIGHTS

154% Revenue growth
From 100% addition of Lima Land & higher 

Residential revenue

REVENUES (in Php millions)

24

154%



113 135 

101 

135 

86 

193 

1Q 2013 1Q 2014

Condo

House & Lots

Lots

300

46354%

FINANCIAL HIGHLIGHTS

Uptick in Residential sales 
driven by The Persimmon Studios

SALES (in Phpmillions)

25



121

1Q 2014

NIATNIAT

FINANCIAL HIGHLIGHTS

EBITDA (in Phpmillions)

124% EBITDA Growth

NIAT (in Php millions)

181% NIAT Growth

26

124% 181%



HIGHLIGHTS
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RESIDENTIAL

Á The construction of The Persimmon Studios 
(condo), Almiya(H&L) and PriveyaHills (lots) is in 
full swing.

COMMERCIAL

Å Sustaining growth in occupancy, presently at an 
average of 74%.

Å Outlets now at 86% occupancy over 1 quarter of 
operations.

INDUSTRIAL

Á Lima Land was fully acquired in Feb 2014.



GROWTH PLANS ON TRACK

27

RESIDENTIAL

Á To launch phase 2 of Pristina North Residences on 
May 22 (High- end  H&L subdivision)

COMMERCIAL

Á In the process of expanding Outlets at Pueblo 
Verde.  

Á SM Hypermarket  and Jollibee soon to open at 
Pueblo Verde.

INDUSTRIAL

Á Development of 150 hectare expansion of Lima 
Technological Center started.


